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Abstract: The objective of the research was to examine and to analyze the influence 
of Human Resources Quality, SIMDA (implementation of Regional Management 
Information System), Clarity of Role, and motivation on the performance of 
treasurers expenditure of SKPD (Regional Work Unit) in Serdang Bedagai District 
Administration. The research used associative causality method. The population was 
47 respondents from 47 SKPDs. The samples were taken by  using census sampling 
technique (total population). Primary data were gathered by using questionnaires 
and analyzed by using Partial Least Square (PLS) program. The result of the 
research showed that partially Human Resources Quality, SIMDA (implementation of 
Regional Management Information), Clarity of Role, and motivation had positive and 
significant influence on the performance of treasurers expenditure of SKPDs in 
Serdang Bedagai District Administration.  
Keywords: Human Resources Quality, SIMDA (implementation of regional 
management information system), Clarity of Role, Motivation, 
Performance of Treasurers of Expenditure of SKPDs 
 
I PRELIMINARY 
1.1. Background Research 
Increasing public demand for good governance and clean governance has encouraged 
the development and implementation of a clear, appropriate, regular and effective 
accountability system. The implementation of the system aims to enable the administration 
and development to be effective, effective, responsible and free from corrupt, collusion and 
nepotism practices.  
Government Regulation Number 58 Year 2005 article 23 states that the treasurer of 
expenditure is a functional official appointed to receive, save, pay, administer and account for 
money for the purposes of regional expenditure in the implementation of Regional Revenue 
and Expenditure Budget (APBD)  
 The function of a treasurer in his role in managing local finance is very important. 
Financial management activities have a controlling interest in the execution of local budget 
and expenditure, due to the authorization that has been granted through provisions in local 
regulations and authorization by authorized officials. It is therefore necessary to evaluate a set 
of guidelines on how to administer, prepare reports, and accountability of the treasurer and its 
delivery (Aldiansyah, et al, 2015). Each treasurer of SKPD expenditure makes accountability 
reports in the form of periodic financial reports conducted in the form of monthly, quarterly, 
semiannual and annual financial reports. The accountability report conducted by the 
expenditure treasurer consists of administrative accountability reports, namely the 
accountability of the treasurer of expenditures to the Budget User (PA), and the functional 
accountability report, ie the accountability of the expenditure treasurer submitted to PPKD / 
BUD 
 Gibson (2003) states that there are three factors that affect performance, namely: (1) 
Individual factors include: ability, skills, family background, work experience, social level 
and demographic of a person; (2) Psychological factors include: perception, role, attitude, 
personality, motivation, work environment, commitment and job satisfaction; (3) 
Organizational factors include organizational structure, job design, leadership, and reward 
system (reward system). Performance of a good employee if: (a) Has a high skill; (b) 
Willingness to work (c) Supportive working environment. Also determined by the desire and 
the environment. Therefore, in order to have a good performance, a person must have a high 
desire to work and know his work. Hasibuan (2011) states that individual performance can be 
improved if there is a match between work and ability 
 The performance of treasurer of SKPD expenditure is still less than optimal. This 
can be seen from the many findings of the expense treasurers who are negligent in 
performing their duties such as the treasurer of the expenditure still make payments even 
though the document is an incomplete payment terms, there are still treasurer spending in 
carrying out its duties do not collect, deposit and report taxes in the form of income tax ) 
Article 21, Article 22, Article 23, Article 4 Paragraph (2) and VAT, the accountability report 
/ SPJ is not equipped with complete and valid evidence, the late expenditure treasurer in 
submitting his accountability report to PPKD as BUD 
1.2. Research Purpose 
Research purpose is:  
1. To analyze whether the Quality of Human Resources has a significant positive effect on 
the performance of SKPD Spending Treasurer in Serdang Bedagai Regency 
2. To analyze whether the Implementation of Regional Management Information System 
affect the performance of SKPD Spending Treasurer in Serdang Bedagai Regency 
3. To analyze whether Roles Clarity has a significant positive effect on the performance of 
SKPD Spending Treasurer in Serdang Bedagai District 
4. To analyze whether Motivation has a significant positive effect on the performance of 
SKPD Spending Treasurer in Serdang Bedagai District 
 
1.3. Research Contributions 
Contribution of research result is expected to be useful as follows : 
1. For researcher, this research can increase knowledge and insight about the influence of 
quality of Human Resources, Implementation of Regional Management Information 
System, Clarity of Role and motivation to performance treasurer of SKPD expenditure in 
Government of Serdang Bedagai Regency 
2. For further research, this research can provide information in writing as well as reference 
on the influence of quality of Human Resources, Implementation of Regional 
Management Information System, Clarity Role and motivation to performance of 
treasurer of SKPD expenditure in Government of Serdang Bedagai Regency and to 
conduct similar research in the future 
3. Government of Serdang Bedagai Regency, the result of this research is expected to be 
used as input material and information contribution in strategic decision making in 
running wheels of local government especially to improve performance of treasurer of 
SKPD expenditure in Government of Serdang Bedagai Regency. 
 
II. THE LITERATURE AND DEVELOPMENT OF HYPOTHESES 
2.1. THEORETICAL BASIS 
2.1.1. Performance of Treasurers of Expenditure 
 Permendagri Number 21 Year 2011 Article 1 paragraph 37 performance is the result 
of activities that will or has been achieved in connection with the use of budgets with 
quantifiable quantities and quality. Performance refers to the success rate in the assigned task. 
Performance is good and successful if the desired goal can be achieved well (Gibson et al, 
1998). 
 The Spending Treasurer is a functional official appointed to receive, store, pay, 
administer, and account for money for regional expenditure in the framework of APBD 
implementation at SKPD. The treasurer of the expenditure is also obliged to collect income 
tax (PPh) and other taxes, shall deposit all deductions and taxes collected to the state treasury 
account at the bank stipulated by the Minister of Finance as a bank of perception or postal 
demand within the period in accordance with the provisions of the law -invitation. Law of the 
Republic of Indonesia Number 1 of 2004 on State Treasury Article 21 of the sixth item (6) 
states that "the Spending Treasurer shall be personally liable for the payments he exercises" 
 The performance of the performance of the treasury duties is the work of the 
treasurer as a whole to complete a task or job with a degree of willingness and a certain level 
of ability with a clear understanding of what to do and how to do it. Performance of the 
treasurer of expenditure can be seen from his ability to carry out all the main tasks and 
functions properly 
 
2.1.2. Human Resources Quality 
 Quality of human resources is the ability of human resources in carrying out the 
duties and responsibilities given to him with provision of education, training, and experience 
(Widodo, 2001 in Kharis, 2010). The measure of the quality of human resources is seen from 
the average of education, training and level of experience (Dessler, 1997), namely : 
a) Education 
Education is essentially a human effort to civilize man himself. Education can be divided 
into: (a) Formal education, (b) Informal education and (c) Non-formal education 
b) Training 
Training related to the skill and ability to carry out its work. 
 c) Experience 
By having experience someone will get used to doing something work, more skilled, have 
broad insight and adapt to environment. 
 The quality of Human Resources is a resource that meets the criteria of physical and 
health quality, intellectual quality (knowledge and skills), and spiritual mental qualities 
(kejuangan) (Danim, 1996). 
 
2.1.3. Implementation of Regional Management Information System (SIMDA) 
 In order to realize fast, accurate and accurate local financial management practices, 
the Financial and Development Supervisory Agency (BPK) has developed a computer 
application system that can process financial transaction data into financial reports that can be 
utilized at any time, namely the Regional Management Information System (SIMDA) a 
technology-based application system developed to support the achievement of accountability 
for local government either at the reporting level (SKPKD) or at the accounting level 
(SKPD). 
 Djadja (2009) defines Application of Regional Management Information System is 
the application of Regional Management Information System developed by BPKP, where the 
purpose of this application development is to accelerate the process of local financial 
management reform. This is motivated by the scarcity of human resources in local 
government that has an accounting background, so that local governments have difficulty in 
preparing financial statements in accordance with applicable legislation. Application of 
Regional Management Information System is a program developed by using database 
 
2.1.4. Clarity of Role 
 The clarity of roles and duties is the individual's understanding of his job 
responsibilities and the knowledge of what to do and the abilities necessary to perform the 
role (Yulk, 2002). Clarity of role is basically influenced by two understandings of the idea of 
structuring and interactionist. On the understanding of the structures will be seen from the 
understanding of duties and responsibilities, as well as an understanding of the limits of 
authority and rights in the work. While interactionist understanding, will be seen from the 
acceptance of tasks in accordance with the background and experience, as well as obstacles 
faced in the implementation of tasks (Susianto, 2010). 
 Roles can also be viewed in terms of functions, actions. The role as a function 
according to Newstorm (2007) is a set of functions one performs in response to the important 
expectations of members of the social system concerned and its own expectations of the 
positions that it occupies in the social system. While the role in terms of action according to 
Newstorm (2007) is a form of action that is expected of individuals on their activities with 
others. 
 Roles can be confusing if there is a lack of clarity between what is expected and 
done as the role bearer. Rule confusion occurs when one is unsure of what to do in some 
situations. Individuals will be more satisfied with their work when their roles and 
performances are clearly defined and described 
 
2.1.5. Motivation 
 In order to maximize the performance of employees, leaders motivate employees to 
work better. But over time, although often given motivation to employees, it is still less 
effective to motivate employees in improving their performance. Gomes (2003) defines 
motivation as behavior targeted. Motivation relates to the level of effort undertaken by a 
person in the pursuit of a goal and is closely related to employee satisfaction and job 
performance. Motivation is a condition or energy that moves self-directed or targeted 
employees to achieve organizational goals 
 Motivation can also be said as a motivator to get someone to do their activities. The 
higher the motivation will be the higher employee performance (Amstrong, 1994). This 
means that if the employee motivation is higher in the form of successful execution of tasks, 
recognition, work itself, responsibility, and development will be higher and better 
performance of these employees. Motivation relates to the level of effort undertaken by a 
person in the pursuit of a goal and is closely related to employee satisfaction and job 
performance 
 
In this study the conceptual framework to be used can be described as follows:   
 
 
 
 
 
 
 
Picture 2.1 conceptual framework 
2.2. Hypothesis 
 Based on the research background, the theoretical basis and the conceptual 
framework, the hypothesis of this research is : 
Human Resources Quality (X1) 
Performance of Treasurers of 
Expenditure of SKPDs (Y) 
implementation of SIMDA (X2) 
Clarity of Role (X3) 
Motivation (X4) 
1 : Human resources quality has a significant positive effect on the performance of the 
treasurer of SKPD spending in Serdang Bedagai Regency. 
2 : Implementation of Regional Management Information System has a significant positive 
effect on the performance of SKPD expenditure treasurer in Serdang Bedagai District. 
3 : Clarity of role has a significant positive effect on the performance of SKPD expenditure 
treasurer in Serdang Bedagai District. 
4 : Motivation has a significant positive effect on the performance of SKPD expenditure 
treasurer in Serdang Bedagai Distric. 
 
III. METHODOLOGY 
3.1. Types of Research 
 Based on the method then this type of research including survey research is research 
conducted in large and small population so it found relative events and relationships between 
sociological and psychological variables (Kerlinger in Daulay, 2010). This type of associative 
research is causal, ie identifying causal relationships between the various variables (Erlina, 
2011). 
3.2. Population and Sample Research 
 Population in this research is all of Local Device Work Unit (SKPD) in Serdang 
Bedagai Regency which amounted to 47 SKPD, where each of Region Device Work Unit 
will be given 1 (one) questionnaire which will be filled by expense treasurer, so the 
population amount in research as many as 47 people (respondents). This research uses census 
method so that researcher use all element of population become research data. Primary data 
in this study, derived from the results of questionnaires filled by the treasurer of the 
expenditure of the regional work unit 
 
3.3. Operational Definition and Variable Measurement Method 
 Operational definitions and measurement scales are briefly described in Table 3.1. 
following : 
Tabel 3.1. Operational Definition and Variable Method 
Variable Variable Definition  Variable Method Scale 
Performance of 
Treasurers of 
Expenditure of SKPDs 
(Y) 
The work achieved by the 
treasurer in performing the 
duties of treasury by 
referring to the prevailing 
laws and regulations 
1. Quality of Work. 
2. Timeliness 
3. Initiative 
4. Ability 
5. Communication 
Interval 
Human Resources 
Quality (X1) 
 
the ability of the treasurer in 
carrying out the duties and 
responsibilities given to him 
with the provision of 
education, training, and 
experience 
1.education. 
2. Training 
3. Experience 
1.  
 
Interval 
implementation of 
regional management 
information system (X2) 
Implementation or 
implementation of computer-
based application system 
(SIMDA) that can process 
financial transaction data 
into financial statements that 
can be utilized every time 
Usefulness 
Punctuality 
1.  
 
 
 
Interval 
Clarity of Role (X3) Understanding the treasurer 
of his role as treasurer by 
looking at how 
responsibilities, authorities 
and knowledge of his work, 
and what to do and the 
1. Work plan and 
objectives 
2. Authority possessed. 
3. Allocation of work 
time 
4. Accountability owned 
Interval 
capabilities required to carry 
out the task 
5. Set priorities. 
6. Explanation of the 
work. 
 
Motivation (X4) Encouragement that arises in 
the treasurer in carrying out 
the main tasks and functions 
to achieve targets set by an 
organization 
1. Morale 
2. Working Environment 
 
Interval 
 
  
1.4. Data Analysis Method 
 Data analysis used in this research is approach Partial Least Square (PLS). PLS is 
the equation model Structural Equation Modelling (SEM) which are component-based or 
variant. PLS is an alternative approach that shifts from a Covarian-based SEM approach to a 
variance-based (Ghozali and Latan, 2015).   
1.4.1. Model Pengukuran  (Outer Model) 
 The evaluation of the outer model is the evaluation of the correlation between the 
constants and the indicators performed by testing the validity and reliability of latent 
variables forming indicators by means of Confirmatory Factor Analysis (CFA) 
1.4.2. Model Pengukuran  (Outer Model) 
 Inner model or structural model testing is performed to see the relationship between 
constructs or latent variables, as seen from the R-square values of the research model. 
Hypothesis testing used 5% significance level and 95% confidence level. For a hypothesis to 
be accepted then t-statistics should be> 1.96 
 
IV. RESULT  
4.1. Model Pengukuran  (Outer Model) 
 The measurement model is used to test the validity of the construct and the 
reliability of the instrument (Abdillah and Jogiyanto, 2015). Test validity of the construct 
used two methods of convergent validity and discriminant validity while the construct 
reliability test used composite reliability (Abdillah and Jogiyanto, 2015) 
.  
4.1.1. Convergent Validity 
 An indicator is said to be valid if the average variance extracted (AVE) value is 
above 0.50 to the intended construct. The AVE value of the PLS result The SmartPLS 
program algorithm can be seen in the following table : 
 
Tabel 4.1 Nilai Average Variance Extracted (AVE) 
Variabel 
Average Variance Extracted 
(AVE) 
Keterangan 
Kualitas SDM (X1) 0.741 Valid 
Implementasi SIMDA (X2) 0.840 Valid 
Kejelasan Peran (X3) 0.877 Valid 
Motivasi (X4) 0.921 Valid 
Kinerja Bendahara Pengeluaran (Y) 0.667 Valid 
 
4.1.2. Discriminant Validity 
 If the AVE root value of each construct is greater than the correlation value between 
the constructs and the other constructs in the model, it is said to have good discriminant 
validity (Fornnel and Larcker, 1981 in Ghozali and Latan, 2015). AVE root value of the PLS 
result The SmartPLS program algorithm can be seen in the following table : 
Tabel 4.2 Nilai Akar AVE 
 Variabel 
Implementasi 
SIMDA (X2) 
Kejelasan 
Peran (X3) 
Kinerja 
Bendahara 
(Y) 
Kualitas 
SDM (X1) 
Motivasi 
(X4) 
Implementasi 
SIMDA (X2) 
0,917         
Kejelasan Peran 
(X3) 
0,752 0,937       
Kinerja Bendahara 
(Y) 
0,758 0,871 0,817     
Kualitas SDM 
(X1) 
0,490 0,673 0,738 0,861   
Motivasi (X4) 0,319 0,584 0,649 0,515 0,960 
 
4.1.3. Composite Reliability 
 Ghozali and Latan (2015) stated that a latent variable has high reliability if the value 
of composite reliability is above 0.60. The composite reliability value of the PLS result of the 
SmartPLS program algorithm can be seen in the following table 
: 
Tabel 4.3 Nilai Composite Reliability 
Variabel Composite Reliability Keterangan 
Kualitas SDM (X1) 0.945 Reliabel 
Implementasi SIMDA  (X2) 0.969 Reliabel 
Kejelasan Peran(X3) 0.977 Reliabel 
Motivasi (X4) 0.979 Reliabel 
Kinerja Bendahara Pengeluaran 
(Y) 
0.889 
Reliabel 
 
4.2. Model Struktural  (Inner Model) 
4.2.1. R-square 
 The higher the value of R², the better the prediction model of the proposed research 
model. The strong model is shown with a value of 0.67, a moderate model indicated by a 
value of 0.33 and a weak model indicated by a value of 0.19 (Chin, 1998 in Ghozali and 
Latan, 2015). The value of R² is used to explain the effect of latent variables (independent) to 
latent variables (dependent) or how much influence. The R-square value of the PLS result 
The SmartPLS program algorithm can be seen in the following table: 
 
Tabel 4.4 Nilai R-Square 
Variabel R-Square 
Kinerja bendahara pengeluaran 0,844 
 
4.3. Hypothesis Testing  
 Hypothesis testing used 5% significance level and 95% confidence level. For a 
hypothesis to be accepted then t-statistics should be> 1.96. Table 6 shows the results of the 
path coefficients and t-statistics 
. 
 
 
Tabel 4.5. Nilai Path Coefficients dan T Statistics 
 Original 
Sample 
(O) 
Sample 
Mean 
(M) 
Standard 
Deviation 
(STDEV) 
T Statistics 
(|O/STDEV|) 
P 
Values 
Keterangan 
Implementasi 
SIMDA -
>KinerjaBendahara 
0.307 0.308 0.104 2.951 0.003 
Hipotesis 
diterima 
KejelasanPeran -
>KinerjaBendahara 
0.349 0.350 0.120 1.972 0.026 
Hipotesis 
diterima 
Kualitas SDM -
>KinerjaBendahara 
0.237 0.259 0.089 2.525 0.049 
Hipotesis 
diterima 
Motivasi -
>KinerjaBendahara 
0.225 0.199 0.104 2.163 0.031 
Hipotesis 
diterima 
 
5. Conclusions and Recommendation 
5.1. Conclusions  
Based on the results of research and discussion in Chapter V, it can be concluded as follows: 
1. The quality of human resources has a significant positive effect on the performance of 
SKPD expenditure treasurer in the Government of Serdang Bedagai Regency. 
2. Implementation of Regional Management Information System (SIMDA) has a significant 
positive effect on the performance of treasurers SKPD spending in the Government of 
Serdang Bedagai Regency. 
3. Clarity of role has a significant positive effect on the performance of SKPD expenditure 
treasurer in Serdang Bedagai Regency Government. 
4. Motivation has a significant positive effect on the performance of SKPD expenditure 
treasurer in Serdang Bedagai Regency Government 
5.2.  Limited Research 
Limitations in this study are as follows: 
1. This study uses questionnaires, so there may be weaknesses - the weaknesses encountered 
as respondents answer each statement is inseparable from the perceptions of each 
respondent is subjective. 
2. Respondents used in this study only treasurer SKPD spending in the Government of 
Serdang Bedagai Regency, causing the conclusions of this study can not be generalized 
5.3. Sugesstion 
 Based on the limitations of the proposed research, some suggestions from 
researchers are as follows: 
1. In an effort to improve the performance of treasurer of SKPD expenditure in 
Government of Serdang Bedagai Regency, in accordance with the result of this 
research, we suggest that the leaders of the institution should continue to: (1). 
Improving the Quality of Human Resources through the education and technical 
training of accounting (2). Selecting a non-double-span Treasurer. (3). Always 
motivate the expense treasurer to improve his performance. 
2. In the next research, it is expected that besides applying the survey method through 
questionnaires / questionnaires also conducting interviews to obtain additional 
information, adding research samples, eg budget users so that the results can be 
generalized, and using other variables that can affect the performance of treasurer 
spending 
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